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Compliance requirements and security 
controls are not just tools to meet a singular 
requirement, but are one of the most valuable 
tools to protect an organization’s most valuable 
assets: intellectual property and consumer 
information.

What is HITRUST CSF?
The HITRUST Common Security Framework (CSF) was developed 
to address the multitude of security, privacy and regulatory 
challenges facing healthcare organizations today. With a 
comprehensive, yet flexible framework of prescriptive and scalable 
security solutions, it incorporates a risk-based approach to 
federal and state regulations, as well as common standards and 
frameworks to help organizations address these challenges. 

What does CSF assurance mean to you?
HITRUST CSF certification allows healthcare organizations to 
achieve and reflect their compliance with HIPAA and Omnibus 
requirements.

HITRUST CSF assurance provides a practical means of doing 
this through the adoption of a common set of security objectives 
and assessment processes. It also streamlines how healthcare 
organizations manage business-associate compliance by allowing 
business associates to assess once and report to their many 
constituents.

Certification can only be achieved under the CSF 
Assurance program by completing a successful third 
party validation of all the CSF controls by a certified 
CSF Assessor. As a certified CSF Assessor, Tevora’s 
proven program is designed with efficiency in mind. 
Tactical and precise, the road to HITRUST certification 
with Tevora is a simple four-step process:

1. Gap Analysis

A gap analysis will outline strategies for a cost effective
road to certification. In addition to scope reduction, 
corrective action plans will be created so remediation 
efforts can be direct and focused. 

2. Preparation

Working with Tevora ensures your organization will 
achieve HITRUST certification efficiently; whether it’s 
writing security policies or implementing security 
controls. 

3. Self-Assessment Assistance

Using the MyCSF portal, Tevora will assist you with 
defining the right scope for your organization. Tevora 
will partner with you to help stakeholders understand 
each requirement, the evidence needed and how to 
measure each control.

4.	Certification

Tevora will validate the controls in place based on the 
scope and applicable controls defined during the self-
assessment. Tevora will validate your organization 
successfully demonstrates compliance for each 
control and achieves a rating of 3 or higher on 
HITRUST’s scale (1 to 5) for each key control domain. 

Road to HITRUST CSF Certification
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Tevora is a specialized management consultancy 
focused on cyber security, risk, and compliance services. 
Our combination of collaborative strategic planning and 
skillful execution make us a trusted partner to some of 
the most famous brands in the world

Go forward. We’ve got your back.
We live in a digital world, and your customers trust you to keep their 
information safe. We make it our responsibility to equip you with 
the information, tools, and guidance you need to stay out of the 
headlines [and get back to business].

Eyes on the future.
Tevora takes a long-term outlook and proactive approach to every 
engagement. We combine our technical knowledge with practical 
business acumen to produce and execute strategies that fortify 
your organization’s assets and build a foundation for the future.

Audit Standards
Our MBAs and CISSPs can help your organization assess and test 
against PCI DSS, PADSS, HITRUST, ISO 27001, STAR, SOC I, SOC II, 
MPAA and more.

Company Overview
Compliance 
We assess, audit, and certify compliance across a 
comprehensive portfolio of cybersecurity standards.

Enterprise Risk Management 
We speak the language of cyber risk and translate it  
into business impact - giving you rich data to make 
meaningful decisions.

Data Privacy 
We help you craft strategies and plans that work; allowing  
you to meet the growing demands of domestic and 
international privacy regulations. 

Security Solutions 
We help you plan, implement, and integrate cybersecurity 
products that reduce your risk profile: on-prem, mobile, and  
in the cloud

Threat Management
We test your systems, processes, and security with a world 
class team of certified hackers and security researchers.

Incident Response
We are a team of first responders, threat hunters, and incident 
containment specialists working with the latest tools and 
techniques; ready to serve when your business needs it most.
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